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Executive Summary  

The scope of the D9.4 COGITO dissemination and communication plan and associated material is to present 

progress in the dissemination and communication activities based on the strategy established at the 
beginning of the project and revised during the ÐÒÏÊÅÃÔȭÓ ÆÉÒÓÔ ÙÅÁÒ.   

 The current deliverable includes the following chapters: 

¶ Introduction  ɀ thÉÓ ÄÅÌÉÖÅÒÁÂÌÅȭÓ ÓÃÏÐÅȟ ÓÔÒÕÃÔÕÒÅ ÁÎÄ ÒÅÌÁÔÉÏÎÓ to other deliverables within WP9 

Dissemination, Exploitation & Standardisation Activities.  

¶ Dissemination and communication plan and associated material elaborated and verified from M1 

until M12 and forecasted dissemination activities from M12 until M24, including KPIs; 

¶ Conclusions ɀ dissemination and communication plan for the 2nd project year (M12-M24) ɀ an 

outline of the dissemination activities performed during the project duration utilising all 

promotional channels mentioned above. 

The current deliverable presents the third  version of the document and will be updated continuously, 

releasing the final version and reporting respective activities at M36. The final version will include the 

collection of all dissemination activities, impact conclusions and the plan for further dissemination and 

communication beyond the project life. 
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1 Introduction  

 

1.1 Scope and objectives of the deliverable  

The objective of this deliverable is to present and analyse the communication and dissemination activities 
performed during the reporting period between M12 and M24. All undertaken tasks and actions were based 

on the Dissemination & Communication (D&C) strategy established and reviewed during the first 12 months 
of the project. 

The deliverable reports on tools (dissemination materials, website, social media) provided to support the 

dissemination and communication project strategy focused on reaching external stakeholders and facing 
business aspects. Different ways to reach the target were chosen, including participation in relevant events, 

publications, newsletters, joint activities with sister projects, and cooperation with industrial Partners and 
associations connected with our field of interest. 

Finally, the purpose of the strategy is to promote the #/')4/ ÐÒÏÊÅÃÔȭÓ ÒÅÓÕÌÔÓ most attractively and to 

ensure access, for all interested stakeholders, to public reports. Furthermore, Key Performance Indicators 
(KPIs) are defined to measure the effectiveness of the dissemination strategy and tools.  

The deliverable is based on the constructive and close collaboration between the WP9 leader and all project 
Partners. 

 

1.2 Relation to other tasks and deliverables  

The D9.4 report is being prepared based on the framework presented in D9.2, which includes a revision of 

the strategy and goals in D9.1 to introduce new KPIs. Target groups consist of multi-disciplinary entities 

and organisations: Construction Project/H&S/QA Managers and construction companies, construction site 
labour, technological platforms and professional associations and initiatives. They were reached through 

various communication channels and utilising  a wide range of dissemination instruments at the end of the 

ÐÒÏÊÅÃÔȭÓ ÌÉÆÅ ÃÙÃÌÅ ÁÎÄ ÂÅÙÏÎÄ. 

The current deliverable is interrelated with other deliverables of the whole WP9: 

¶ D9.1 COGITO branding, website and social media, 

¶ D9.2 COGITO dissemination and communication plan and associated material v1, 

¶ D9.3 COGITO dissemination and communication plan and associated material v2, 

¶ D9.7 COGITO Living Lab Activities Evaluation Report v2. 

1.3 Structure of the deliverable  

This deliverable presents a short analysis of the dissemination and communication strategy implemented 
after revision in M 12 and conducted until M24. It also shows: 

¶ What kind of content we decided to communicate regarding our target groupsȭ needs,  

¶ which tools were developed to support the promotional activities of Consortium Partners,  

¶ how the dissemination channels were managed,  

¶ what kind of activities were undertaken to reach established KPIs, 

¶ the results of all actions performed in M12-M24. 
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2 Dissemination strategy ɀ progress and results  

The implementation of the dissemination strategy with the goals set in M12 was continued until M24, 

placing a special focus on reaching external stakeholders in the framework of target groups described in 
D9.2. Regarding the business plan and entering the market with a complete COGITO product, the 

dissemination strategy evaluates communicating tool features and benefits and gathering feedback from 

the audience to know if the solution meets their needs. 

We were also focused on presenting the results of each task in visual form as a series of posts on social 

media channels explaining the features in different tools. We have also uploaded three videos on YouTube 

channel where the actual process of tools usage is shown. 

The cooperation with sister projects was also strengthened to bring the best results in the dissemination 

field and exchange helpful knowledge and advices in relevant areas of project management. 

As we mentioned in D9.3, SMART methodology is used to coordinate all activities in WP9 and gain the 

expected results. Every half a year, a new version of the Dissemination Contribution Schedule for 
Consortium Partners is updated to remind us when to collect all results and activities on time in real-time. 

 

Figure 1 Dissemination Contribution Schedule  

As a reminder, the process below illustrates how the dissemination strategy works: 

 

Figure 2 Dissemination strategy process  

Target needs

ωWhat kind of tools/solutions are 
needed by target groups in a field 
of digital twin?

ωWhich tools can COGITO bring to 
the market? 

Dissemination message 
and channel selection

ωWhich information and tool 
will be the most valuable for 
the target group?
ωWhich dissemination channel 

will have the biggest impact 
on the target group to engage 
the audience into promoted 
activities?

Communication format 
selection

ωWhich format for the 
communication purposes will 
present the tool/idea/solution in 
a most effective way?
ωWhich format will be the clickbite 

to bring the audience to the 
landing page? 

Type of media selection

ω Which media will reach expected 
target?

ω Which media will have the   
suitable range to reach targeted 
dissemination KPIs? 
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3 Dissemination channels and materials  

Dissemination channels and materials of the COGITO project focus on showing the project progress, 

Consortium Partnersȭ ÁÃÔÉÖÉÔÉÅÓȟ ÔÁÓËÓȭ ÒÅÓÕÌÔÓȟ ÁÎÄ ÐÒÏÊÅÃÔ ÏÕÔÃÏÍÅÓ ÆÒÏÍ ÔÈÅ ÆÉÎÁÌ ÃÕÓÔÏÍÅÒ ÐÅÒÓÐÅÃÔÉÖÅȢ 
The methodology is simple, as shown below: 

 

Figure 3 Dissemination channels and materials methodology  

 

3.1 COGITO Living Lab presentation  

As described in D9.7 COGITO Practical Tools for the Construction Sector in Digital Twin the presentation 

focused on three mature COGITO tools and is designed to narrow down their  most attractive features. The 
structure contains the following topics: 

¶ Objectives and overall presentation of the COGITO project, 

¶ Data Acquisition: Visual Data Pre-Processing for contributing visual data (2D and 3D) to the project 

Digital Twin platform, 

¶ Quality Control: GeometricQC to automatically control geometric quality against defined 

specifications & VisualQC for automatically detecting defects in pictures acquired on site, 

¶ Visualisation: DigitAR for on-site Augmented Reality-based Digital Twin information visualisation 

and decision-making & Digital Command Centre (DCC) for offline Digital Twin information 

visualisation. 

 

Collecting the 
content for 

dissemination 
channels and 

materials according 
to Dissemination 

Contribution 
Schedule and 
reported in 

Dissemination 
Activities Table

Choosing most 
attractive 

information from 
the end-

user/Clients' 
perspective

Present the 
content in a most 
attractive way, 
using original 

graphics/videos, 
and explaining the 
results in simple 

and catchy way to 
show benefits for 

target groups

Publish 
dissemination 

articles/posts in 
relevant channels 
decribed in D9.2
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COGITO Practical Tools for the Construction Sector in Digital Twin  

 

 

Figure 4 COGITO Practical Tools for the Construction Sector in Digital Twin  2 
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Figure 5 COGITO Practical Tools for the Construction Sector in Digital Twin 3 

 

Each section of the presentation was enriched with a video showing the whole process of using the tool 

(starting with logging) , so the audience could see how the tool works in practice. The overall presentation 

×ÁÓ ÁÌÓÏ ÐÕÂÌÉÓÈÅÄ ÏÎ #/')4/ȭÓ ×ÅÂÓÉÔÅ ÆÏÒ ÄÉÓÓÅÍÉÎÁÔÉÏÎ ÐÕÒÐÏÓÅÓȡ COGITO Practical Tools for the 
Construction Sector in Digital Twin. The presentation was used in the second round of the Living Lab 

workshops in October 2022. 

3.2 Video 

The scenario for the promotional video was discussed during several technical meetings with the Project 

Coordinator and Project Technical Manager. We had jointly decided to prepare the scenario based on the 

problem-solution model, showing as a pitch deck presentation why we bring the solution to the market 

(market needs), what we bring, what kind of problems we solve, and what the benefits are for target groups. 

The video will be short, up to 1:30 min., dynamic and enriched with animations supporting the visual side 
of the featured movie. We prepared a draft version of the video in M24, and the final promotional video will 

be ready in M25. 

 

https://cogito-project.eu/wp-content/uploads/2019/02/COGITO-Practical-tools-for-the-Construction-Sector-in-Digital-Twin.pdf
https://cogito-project.eu/wp-content/uploads/2019/02/COGITO-Practical-tools-for-the-Construction-Sector-in-Digital-Twin.pdf
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Figure 6 COGITO Video content 

3.3 Roll -up 

#/')4/ȭÓ ÒÏÌÌ-up was designed in M20 for use in physical events. It presents the COGITO concept, tools, 
benefits and expected outcomes. It supported #/')4/ȭÓ ÄÉÓÓÅÍÉÎÁÔÉÏÎ ÁÃÔÉÖÉÔÉÅÓ ÉÎ 0ÏÌÁÎÄ ÄÕÒÉÎÇ 4ÈÅ 

Construction Brand of the Year 2021 Gala. The digital version of the roll-up was used as a poster to promote 

the project at the University of Edinburgh and the Sustainable Places 2022 conference. 
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Figure 7 COGITO roll-up 

3.4 Press releases 

Between M12 and M24, 5 new press releases were prepared to be published in different dissemination 
channels. It means we have reached the goal in this area regarding the KPIs we set up at the beginning of 

the project duration. With press releases, we have ÐÒÏÍÏÔÅÄ ÔÈÅ ÒÅÓÕÌÔÓ ÆÒÏÍ #/')4/ȭÓ ÄÅÌÉÖÅÒÁÂÌÅÓ ÁÎÄ 

workshops we were organising to disseminate information about the tools. 

 

Figure 8 COGITO press releases 
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3.5 Publications  

The number of 8 non-scientific publications on ECTP and BuildUp portals has been reached until M24, 

ÉÎÄÉÃÁÔÉÎÇ ÔÈÁÔ #/')4/ȭÓ ÐÕÂÌÉÃÁÔÉÏÎ ÐÌÁÎ ÉÓ ÏÎ ÔÈÅ ÒÉÇÈÔ ÔÒÁÃË ÔÏ ÅØÃÅÅÄ ÅØÐÅÃÔÅÄ ÇÏÁÌÓ ÉÎ Ôhe next period. 

The publication strategy is to engage the target groups in developing the COGITO toolbox and encourage 

them to follow our next steps on social media channels. Below you can find screenshots of these 

publications. Note here that they were alÓÏ ÉÎÃÌÕÄÅÄ ÉÎ ÒÅÌÅÖÁÎÔ ÐÏÒÔÁÌÓȭ .Å×ÓÌÅÔÔÅÒs. 

 

Figure 9 BuildUp publication #1  
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Figure 10  BuildUp publication # 2 
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Figure 11  BuildUp publication # 3 
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Figure 12  BuildUp publication # 4 
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Figure 13  BuildUp publication # 5 
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Figure 14  BuildUp publication # 6 












































