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Executive Summary

The scope of theD9.4 COGITO dissemination and communication plan and associated materitl present
progress in the dissemination and communicationactivities based on the strategyestablished at the
beginning of the projectand revised duringtheD OT EAA06.0 EAEOOO UAAO

The current deliverable includes the following chapters:

1 Introduction ZthE O AAT EOAOAAT A0 OAT 1 ditrer d0ikctabids Wvithd A/VPAT A OAT
Dissemination, Exploitation &Standardisation Activities.
i Dissemination and communication plan and associated materialaborated andverified from M1
until M12 and forecasteddissemination activitiesfrom M12 until M24, including KPIs
1 Conclusionsz dissemination and communication plan for the2nd project year (M12-M24) z an
outline of the dissemination activities performed during the project duration utilising all
promotional channels mentioned above.

The current deliverable presents thethird version of the document and will be updated continuously,
releasing the final version and reporting respective activities atM36. The final version will include the
collection of all dissemination activities, impact conclusions and the plan for further dissemination and
communication beyond the project life.

COGITOz GA ID. 958310 ' Gl ,
COGITO



COGITO dissemination and communication plan and associated material v3

Table of contents

EXECULIVE SUIMIMAIY. ... . tteeteeseeees s e+ 42+« st 555552+ 4 1 1 & s £ 45555555+ 4 45 5 s 445555454+ 4 4 s <115
TADIE OF CONTENTS ...ttt et e 4254411« £ 455415524+ ¢ s £ £ 415544554 4 i 544100
LIST Of FIQUIES .. eteeieeiitttee e s+ 24442222+« st 52224455155+« s 55542445515 & s 55555244 411 1 5 s £ £ 55522221100
LIST OF TADIES ...ttt e e £ 4412445 i £ £ £ 54455545 & S £ £ £ 45541554 4 T £ 554155441154
LISt OF ACTONYIMIS ...ttt ittt 44124+« £+ 5 554+ 55 5 ¢+ st 5554445554+ 4 et £ 54441554445 & s £ 24155441
L INEFOQUCTION ittt s e it £ £ 4554+ 55 £ £+ & i £ £ 455 £ 4554 4 i £ 544554 4114 ¢ sttt £ 24154110
1.1 Scope and objectives Of the deliVErabIe................o . et e+ s e
1.2 Relation to other tasks and deliVerabIes................... . eeeeiuiee e e e
1.3 Structure Of the delIVEIADIE ... .....ooiiiii ettt 4412 s 24+ 1155544+ i 4+
2 Dissemination strategyz progreSs And FESUILS...........uieiuuie . o et e+« s 51
3 Dissemination channels and MALEITAIS. ................o . e reessee e o e s 1212211
3.1 COGITO LiVING Lab PrESENTALION. . .....ccciveeeeee o 241+« s 222241512242« st 52222115515+« s
3.2 VIABO. . ittt i s 1 £ 1445241 £ 4554185 — 154111541514 ¢ So— 114111111
1 TR T = L] | | o RSP SPPRR

o o P N N N N O bk w

[ S =
w NP

R o ST = [Tz LY

[N
ES

ORI a0 o] [o7=1 110 4 1T
3.6 PUDIIC GBIIVEIADIES...... .o e+t s st e+ 22222 sttt £ 555 4+ 2 555+ & et £ £ 555511 2245 55 s

s

3.7 Scientific conferences and INAUSITIAl EVENLS..............oooeees e s e e s e s s s 2 2 s+« s«
7.1 WVOTKSNOPS. ..ttt st 44414+ s £ £ 4454+ 4 ¢ ¢ st £ 54+ £ 55 4+ 4 i £ £ £ 445154 4 4 & s

NI
o o

3.8 Networking with other national and EUrOPEaN ProJECTS........couuieivee s e st s o0

Ny
&

4 WEDSItE UEVEIOPIMENT.....cciiiiiieiiee e commsm 412t ee++ os +++4 45512442+« st £+ 2445555554« s 542242151 1555 s

0w
-

5 Social Media channels approaching target GrOUDS...........o.uveee o e eeesssseees s s e e e e+ 22512« s
5.1 FACEDOOK. ...ttt s 1 s 4454+ 4 T 154155445 4111441511 8 41
5.2 TWITEET ©oiitiiitee ittt o e+ et i £ 4541544 s 5544554 15 ¢ s £ £ 1541514 45 ¢ S £ 411418
5.3 LINKEOIN oottt s £ 441442544+ s £ 5544554455 ¢ ¢ £ 48541554 41 S £ £ 410

W w w w
© & N B

6 DISSEMINALION KPIS.....ciiiiiiiiieeteee s et s 55552222 s 5 £+ £+ £+ + s £ 4432 £ £ 5 £ 5+ + 2 st

8

6.1 Key Performance INQICATONS. ...........uiiiueee s et s 41114441+ s £ 4155544111+« s
6.2 RISK ANA COVID IMPACL.....ccuteieitee s s e ee e s £+ 4554+ + 1114 £ 4554+ £ 1514+« s £ 5442015

BW
S ©

T CONCIUSIONS.. .. .ciiiiitie e s+« 222 s+ e+ ¢+ st £+ 2222222+ # st & 55 £ £ 5 £ 5551 1 smuSSOOIEL £ 55511 £ £+ £ 5 51 & TSR £ £ £ 500115

COGITOz GA ID. 958310 ' Gl ,
COGITO



COGITO dissemination and communication plan and associated material v3

List of Figures

Figure 1 Dissemination Contribution Schedule...
Figure 2 Dissemination strategy process...
Figure 3 Dissemination channels and materlals methodology et ——— 11144 ¢+ 1111 .
Figure 4 COGITO Practical Tools for the Construction Sector in D|g|taI Twm 2 [ETPPRPRRUPRR 1 B
Figure 5 COGITO Préical Tools for the Construction Sector in Digital Twin 311
FIgure 6 COGITO VidE0O CONLEIL.......c.vveeee s st ee et st 44+ 15554+ 41 & s £+ 215554+ 41 1+« s « 155502108 L2011
FIQUIE 7 COGITO FOIIP. c...tetiiteeeeieiee e £+ 121244411+ s 1554441154+« s 1544111544+ s L O
FIQUIe 8 COGITO PreSS FEIEASES. ... .cciuuvieutet s e 11t s e+ 4441444+ st 44411454+ 1 11+ s £ 411154+ 1 LoD 1+
Figure 9 BuildUp PUBIICAtION H#L..........cuveeeee e o e+ e e e s 224211224+« « s 4222221515+ +« s 252« 1 00 b 0
Figure 10 BuildUp PUBIICALION H#2..........uiiiiiiie et s et s 11524+ 411 4+« s 1554245544+ s 421+ LD
Figure 11 BuildUp pUBIICAtION #3..........eiiiiieie s o ettt s 41244124« 154411544 o 14«1+ L O+
Figure 12 BuildUp PUDIICALION H#4...........ooiiiiiie e ettt st 41444114+ttt 15421124+ o 14210 L Do
Figure 13 BuUildUpP PUDIICAION H#5.........eieieeieeeee s e e e s 15222244151 & s s 55555224411 s 11511 o O
Figure 14 BuildUp PUBIICALION #B...........eeiiteiee s s e eeteee s s s+ 11124+ 411 1+« s 1554215524+« s 4211 L O
Figure 15 ECTP publication #1.. e —— 111444441 & o—— 111544+ 441 i £ 11111244441 o <1100 e e s 2000
Figure 16 ECTP publication #2 ettt ——— 11+ 4 111 12 ¢ s £ 1542+ 1 215112 s 50022100 A0
Figure 17 UEDIN scientific publlcatlon on ISARC 202221
Figure 18 Public deliverables SUDPAGE VIEW..............eei... e e teeeesee e s s s 422151+ s 4221510222000 22....
Figure 19 SP2022 COGITO workshop presentatian............ e een2B
Figure 20 SP2022 COGITO workshop audience........... et ¢ c——— 444111 1 ¢ Sr— 111515+ 15 1 & sr—— 1 11511 26...
Figure 21 COGITO carousel picture na.l................... ettt — 1411114+ o 1114111t 28
Figure 22 COGITO CarouSel PICTUIE NQO.2.........ceiuuet s et s 1114411+ 1124221 28
Figure 23 COGTIO Carousel PICTUIE NQ.3........oiiiueet s o ettt 414411+ s 1124221 29
Figure 24 GA Statistics 0of the COGITO WEDSITE.........ceeeiuet o s e e e s 2512214+ s 2222510000 29...
Figure 25 COGITO websiteusers actions.. .
Figure 26 COGITO Facebook profile: https //www facebook com/Coglt(h01400748469205 .................. 31..

Figure 27 COGITO Facebook post.... " TP PP PRPPPPRPR. A

&ECOOA cquy #1 ') 41 6 o 4 x E ooA o A AAT 01..04,...EQ0RO4TT.0%EOOAOS8A
FIQuUre 29 COGITO TWILET POST HL.....ceiuuiieiueeee s commmn et s 4445554+ 415 4 ¢ st 45 54221514+« s 54+ DL

Figure 30 COGITO TWILLET POST H2......cuuvieiueeee e o et i 44111544411+ ¢ st 4154421114 ¢+ s 54+ SIS

Figure 31 COGITO TWILLET POSE #3.....eeiueiieiueeee e ommmn et 4441124+ 254+ 2 1514+« s 14« S

&ECOOA oc¢ #/1')4/180 ,EIEAA)T DPOIT £EI A grojecO.0.D.04.T.8B&.x x 81 ET E
Figure 33COGITO LINKEAIN POSE #L......coiiiiiiiee s sttt s 24211524+ 411 ¢ st 1555421555+« st 1+ 3D

Figure 34 COGITO LiNKEAIN POSE #2......cccuviiiiuee sttt i 4411124+ 12 1+ st 1555421115+« s 1 £ 30

Figure 35 COGITO LiNKEdiN POSE H3.......coueeeeeees s o e+ 1 e+ st 2221251224+« « s 22221151554+« s 2 3 o

© o o

COGITOz GA ID. 958310 ' p
COGITO



- D9.4 COGITO dissemination and communication plan and associated material v3

List of Tables

Table 1 Events attended by COGITO Consortium Partners where COGITO is presented...............ce..ld
Table 2 DiSSEMURLION KPIS........ciuiiiiiee o e ettt e e s 4+ 41554+ + 15+ ¢ s 2554241554+« s 15 4221110022 i3 D14

%égﬁ
- - COGITOz GA ID. 958310 ' — ’
COGITO



- D9.4 COGITO dissemination and communication plan and associated material v3

List of Acronyms

CIRIA
COGITO
DCP
D&C
D9.1
D9.7

D

ESCO
GDPR
HS
ICT
KPI

QA

WP

- - COGITOz GA ID. 958310

Construction Industry Research and Information Association
Construction phased6iGltal Twin mOdel

Dissemination and Communication Plan

Dissemination & Communication

Deliverable 9.1 COGITO branding, website and social media channels
D9.7 Living Lab Activities Evaluation Report v2

Deliverable

Energy Service Company

General Data Protection Regulation

Health & Safety

Information and Communication Technologies

Key Performance Indicators

Month

Quality Assurance

Task

Work Package

COnstruction phase

diGlital Twin mOdel




D94

1 Introduction

1.1 Scope andobjectives of the deliverable

The objective of this deliverable is to presenand analysethe communication and disseminationactivities
performed during the reporting period between M12 and M24All undertaken tasks and actions were based
on theDissemination & Communication D&C) strategy established and reviewed duringhe first 12 months
of the project.

The deliverable reports on tools ¢lissemination materials, website, social media provided to support the
dissemination and communication project strategyfocused on reaching external stakeholders and facing
business aspects. [fferent ways to reach thetarget were chosen including participation in relevant events,
publications, newsletters, joint activities with sister projects, and cooperation with industrial Partners and
associations connected with our field of interest

Finally, the purpose ofthe strategyis to promote the # / ' ) 4/ D Ol E Adstairértiveyladddd O O
ensure access, for all interested stakeholders, to public reports. Furthermor&ey Performance Indicators
(KPIs) are defined to measure the effectiveness of the disseminatistrategy andtools.

The deliverable is based on the constructive and close collaborati betweenthe WP9 leader andall project
Partners.

1.2 Relation to other tasks and deliverables

The D94 report is being preparedbased onthe framework presented in D9.2which includes a revision of
the strategy and goalsin D9.1to introduce new KPIs Target groupsconsist of multi-disciplinary entities
and organisations: Construction Project/H&S/QA Managers andonstruction companies,construction site
labour, technological platforms and professional associations andinitiatives. They were reached through
various communication channels andutilising a wide range of dissemination instrumentsat the end of the
POT EAAOGO 1 EEZA AUAT A AT A AAUTTA

The current deliverable is interrelated with other deliverables of the whole WB:

1 D9.1 COGITO branding, website and social medlia

1 D9.2COGITO dissemination and communication plan and associated matenal

1 D9.3 COGITO dissemination and communication plan and associated material v2
1 D9.7 COGITO Living Lab Activities Evaluation RepovR.

1.3 Structure of the deliverable

This deliverable presents a short analysis of thedissemination and communicationstrategy implemented
after revision in M 12 and conducted until M24. It also shows

1 What kind of content we decided to communicate regarding our t@et groupneeds,
which tools were developed to supportthe promotional activities of Consortium Partners,
how the dissemination channels were managed,

what kind of activities were undertaken to reach established KPIs,

the results of all actiongperformed in M12-M24.

=a =4 -8 -
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2 Dissemination strategy z progress and results

The implementation of the disseminationstrategy with the goals set in M12was continued until M24,
placing aspecial focus on reaching external stakeholders in the framework of target gnps described in
D9.2. Regarding the business plan andntering the market with a complete COGITO produgtthe
dissemination strategy evaluates communicatindool features andbenefits andgathering feedback from
the audienceto know if the solution meetstheir needs.

We were also focused on presentinghe results of each task in visual form as a series of posts on social
media channels explaininghe features in different tools We have also uploadethree videos on YouTube
channel where theactual processof tools usage is shown.

The cooperation with sister projects was alsostrengthenedto bring the best results inthe dissemination
field and exchange helpful knowledge and advices in relevant areas of projeoanagement.

As we mentioned in D9.3SMART mehodology is used to coordinate all activities in WP9 and gaithe
expected results. Every half a yeara new version of the Dissemination Contribution Schedule for
Consortium Partners is updated to remind us when tgollect all results and activities on tme inreal-time.

Dissemination contribution schedule May | ‘ June
Hypertech

ucL

AU

UEDIN

CERTH

UPM

BOC

Que | 226

NT

ASM

FER

QLoD

RSRG \ \ [ 202 |

Figure 1 Dissemination Contribution Schedule

As a reminder, the process belowllustrates how the dissemination strategy works:

Communication format
selection
w Which format for the

communication purposes will
present the tool/idea/solution in

Target needs
wWhatkind of tools/solutions are

|ssem| nation message

and channel selection Type of media selection

wWhich information and tool
will be the most valuable for

needed by target groups in a fiel
of digital twin?

wWhich tools can COGITO bring
the market?

wWhich media will reach expected
target?

@Which media will have the
suitable range to reach targeted
dissemination KPIs?

the target group?

®Which dissemination channg
will have the biggest impact
on the target group to engag
the audience into promoted
activities?

a most effective way?

wWhich format will be the clickbité
to bring the audience to the
landing page?

Figure 2 Dissemination strategy process

COnstruction phase
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3 Dissemination channels and materials

Dissemination channels and materials othe COGITO project focus on showing the project progress,
Consortium PartnerdAAOEOEOEAOh OAOGE0O8 OAOOI 66h AT A DPOITEAAO 1
The methodolog is simple, asshown below:

(@]
)

Collecting the
content for
dissemination
channels and
materials according

Present the
content in a most
attractive way,
using original
graphics/videos,

Choosing most
attractive
information from
the end
user/Clients'
perspective

Publish
dissemination
articles/posts in
relevant channels
decribed in D9.2

to Dissemination
Contribution
Schedule and
reported in
Dissemination
Activities Table

and explaining the
results in simple

and catchy way to
show benefits for

target groups

Figure 3 Dissemination channels and materials methodology

3.1 COGITOLIiving Lab presentation

As described in D9.7COGITO Practical Tools for the Construction Sector in Digital Tthimm presentation
focused on three mature COGITO tooland isdesigned to narrow down thar most attractive features The
structure contains the following topics:

1 Objectives and overall presentation othe COGITO project,

1 Data Acquisition: Visual Dat@Pre-Processing for contributing visual data (2D and B) to the project
Digital Twin platform,

1 Quality Control: GeometricQCto automatically control geometric quality against defined
specifications & VisualQC for automatically detecting defects in pictur@equired on site

1 Visualisation: DigitAR for onsite Augmented Realitybased Digital Twin information visualisation
and decisionrmaking & Digital Command Centre (DCC) for offline Digital Twin information
visualisation.

COGITOz GA ID. 958310 ' Gl ,
COGITO
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_COGITO Goals

Promotion of the COGITO solution’s
adoption through intense J Delivery of a Construction
dissemination Digital Twin platform

Delivery of digital tools for
Quality Control and Workflow
Management

Research, design and promotion
for standardization data exchange
formats

Demonstration on actual <
construction sites to quantify the Delivery of digital tools for
benefits of the COGITO tools Health and Safety Management

COGITO Practical Tools for the Construction Sector in Digital Twin

Use Case — Visual QC

An image can be
captured either
manually or by using
some static device

. . (ex. IP camera)

Photograph the required IFC elements '}

Upload the images (JPG or PNG format)

Process the image if needed

Figure 4 COGITO Practical Tools for the Construction Sector in Digital Twin 2

COnstruction phase
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Geometric QC Execution

» Which QC rules are passed, failed, not controlled? And why?
1. As-built element geometry (pose)

Figure 5 COGITO Practical Tools for the Construction Sector in Digital Twin 3

Eachsection of the presentation was enriched witha video showing the whole process of using the tool

(starting with logging), so the audience could see how the toelorks in practice. The overall presentation

xAO Al O1 DPOAI EOGEAA 11 #/') 4/ 80 CORIADEdriacal FEol®i tieE OOAIT ET
Construction Sector in Digital Twin The presentation was usedn the second round of theLiving Lab

workshops in October2022.

3.2 Video

The scenario forthe promotional video was discussed during several technical meetirsgvith the Project
Coordinator and Project Technical ManageiWe had jointly decided to prepare the scenario based dhe
problem-solution model, showing as a pitch deck presentation why we bring the solution to the market
(market needs), whatwe bring, what kind of problemswe solve, and whathe benefits arefor target groups.
The video will be short, up to 1:30 min., dynamic and enriched with animations supporting the visual side
of the featured movie.We prepared a draft version of the video in M24, and the final promotimal video will
be ready in M25.

COnstruction phase
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Figure 6 COGITO Video content

3.3 Roll-up

#/1 ') 4/ @wasdesighedin M20 for use in physical events. It presens the COGITO conceptools,
benefits and expected outcomeslt supported #/ ' ) 4/ 8§ O AEOOAI ET AGEIT 1
Construction Brand of the Year 2021 Gala. The digital version of the ralp was used as a poster to promote
the project at the University of Edinbugh and the Sustainable Places 2022 conference.

- - COGITOz GA ID. 958310
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Figure 7 COGITO rollup

3.4 Press releases

Between M12 and M245 new press releases were prepared to be published in different dissemination

channels. It means we have reached the daa this area regardingthe KPIs we set upat the beginning of

the project duration. With press releaseswe haveD OT I T OAA OEA OAOOI 0O &EOT |1 #1/ ')
workshops we were organising to disseminate information about the tools.

Figure 8 COGITO press releases

COnstruction phase
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3.5 Publications

The number of 8 non-scientific publications on ECTP and BuildUp portals has been reached until¥]

ET AEAAOET ¢ OEAO #/')4/ 80 POAI EAAOCEIT DI Helnextp&iod T OEA ¢
The publication strategy is to engage the target groups in developing the COGITO toolbox and encourage

them to follow our next steps on social media channels. Below you can find screenshots of these
publications. Note here that they wereddi ET A1 OAAA ET OAI AOGAT &6 bl OOAI 68 . A

Digitalisation is a key to the future of the
construction sector industry

30 March 2022

Share this Post: f gy & in =

4
/'J

COGITC digital twin concept

In the report Anclys=is of digital tools market ond prevailing reguiatory framevrorks, we have tried to focus on important
matters that could influence the COGITO project and the implementation of the COGITO tools. Read the report summary
and stay up to date with the project results.

Figure 9 BuildUp publication #1

[52] GITC
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COGITO Data Model and Ontology Definition and
Interoperability Design

30 March 2022 Pan European

5
u

Share thiz Post: f o

ol g i = 57 | 1 “
,.-;—ZA'-::‘—o—- fl--“du '
' N

AL

.

COGITC Deata Model and Ontology Definition end Interogerability Design

The report (OGITO Dots Model and Ontology Definition ond Intercpercbility Design details the methodology and
technological infrastructure used to develop the COGITO ontology network, as well as the first version of the ontologies
that make up such an ontology network. The development of these ontologies has been aligned with the gathering of
requirements and with the specification of the COGITO architecture! since this iz an ongoing tazk, the ontology network
will evolve over time.

Figure 10 BuildUp publication # 2
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COGITO Digital Twin Platform Design & Interface
Specification

- e, ;
30 March 2022 Pan Europes

Share this Post: f ) n =

COGITC Digital Twin Platform Design & Interface Specification

The report "Digitol Twin Plotform Design & Interfoce Specificotion” introduced and analysed in detail the software
architecture of the COGITO s DTP. The DTP plays a central role in COGITOs architecture, asz it is responsible, not only for
performing user management taszks but alzo for handling and processing all the incoming data traffic and for converting
COGITO’s input data to suitable data formats for all the COGITO applications.

Figure 11 BuildUp publication # 3

[52] oI
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Workshop - Ontologies in Digital Twin

Wedreadsy, 7 Secte—bes 2222 V Sen Ecrcoeen

Shacs this Pest f »#» 3 n =

I{]—D W z"“ .l“rv‘, ,;s:ﬂnn omm'rwm

R A R -
ONRTOUOOIES IN DIOITAL TWN :

Ontologies in Digital Twin. Methodology,
lessons learned and practical approach |

SEF. TTHat 2406 p.m., 2022 NICE, FRANCE

. . . . @
MEITROFOLE
USTAMARIT AL R

Ornicicgies in Digial Tarin

We are happy to invite you to the Sustainable Places 2022 conference which will be 2 hybrid
event, from 6th September to 5th September, with the in-person sezsions hosted in Nice, France.
During the event, on Tth September at 14.45, we are organising a special seszion dedicated to
ontologies in Digital Twin.

Figure 12 BuildUp publication # 4

COnstruction phase
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Webinar - Practical Tools for the Construction
Sector in Digital Twin
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Practical Tools in Digital Twin
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Are you the Construction Project Manager, HE&S Manager or QC Manager? Or maybe you are
just interested in Digital Twin and current, practical solutions in that area? Join our WEBINAR
and get to know ‘Practical Tools for the Construction sector in Digital Twin' developed in
COGITO project! It will reduce your costs, improve quality and create safer environment. Thiz
event will take place on the 4th October from 11.00H to 12.00H CET.
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